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We excel in making a difference in the lives of our 
customers

The Family Development Foundation 
main strategic roadmap 

Our Vision:
Sustainable social 
development within a 
conscious family and a 
cohesive society.

Our Mission:
Contribution to civilization 
in the advancement of 
sustainable social 
development and 
promotion of the well-
being of families and 
society through effective 
performance and 
collaborative institutional 
efforts.

Corporate Value:
Leadership
Communication
Cohesion 
Principle of justice
Teamwork
Respect
Transparency and 
credibility
Empowerment

Our vision: Sustainable social development within a conscious family and a cohesive society

Promoting the development of strong 
family bonds and empowering its members 
to cultivate harmonious relationships and 
spend quality time with each other

Educating and empowering children and 
young people by equipping them with the 
necessary social skills to actively engage 
and contribute to society

Advocating for gender equality and 
enabling women to effectively fulfil their 
leadership roles within both the family and 
community

Empowering senior citizens to lead 
fulfilling and vibrant lives with dignity

We excel in effortless customer experience

Enhancing customer satisfaction and increasing their happiness with 
the services and programs offered by the FDF

Expanding and sustaining the customer base

We excel in the development of our core 
operations experience

Improving the efficiency of systems for 
monitoring and researching the present 
and forthcoming social requirements of 
the residents in various regions

Enhancing the effectiveness of program 
and social service design operations to 
yield higher-quality outcomes

Guaranteeing the development of a 
seamless and effortless user experience 
for the FDF services

Developing a robust service planning 
system that accounts for the scale of target 
demographics across various regions and 
their unique social needs

Creating and disseminating impactful 
content to raise awareness about 
social issues while also utilising it to 
promote marketing services

we excel in improving our internal enablers

Effectively managing and 
developing human capital to 
enhance their knowledge and 
specialised skills

Developing the 
technological enablers 
of the FDF to fulfil 
government 
requirements

Effectively and 
efficiently managing 
financial resources 
and working towards 
cost reduction

Ensuring the quality of 
general services, 
maintenance, and 
rehabilitation services for 
the facilities of FDF

Enhancing the 
organisation’s compliance 
with government 
procurement standards

Building an organisational 
framework that relies on the 
concepts of creativity and 
innovation, while shaping the 
future of the social sector

Enhancing compliance with 
administrative systems and 
government standards, ensuring 
business continuity and 
continuous improvement


